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The words of Douglas McGregor, one of the fore-fathers of management theory and one of the top business
thinkers of all time, cannot and should not be ignored. McGregor's vision of a more humanistic workplace
may not have been widely accepted over three decades ago, but technological advancements that McGregor
himself anticipated have paradoxically helped companies become more human. Viewing employees not as
cogs in the machine but as living beings with individual goals-what McGregor called "the human side of the
enterprise"-has proven to provide a remarkable competitive advantage. Now, with the rise of the networked
economy, the growing power of frontline workers, and the shift in power from mass producer to individual
consumer, authors Gary Heil, Warren Bennis, and Deborah Stephens assert that McGregor's ideas are more
important and relevant than ever before. Douglas McGregor, Revisited emphasizes McGregor's lasting
influence and updates his thinking with new concepts, fresh strategies, and modern implementation. This
timely work traces McGregor's original thinking, which has emerged in current approaches that stress
distributed leadership, open-minded appraisal techniques, and employee/customer commitment. Highlighted
throughout with gems of wisdom in McGregor's own words, the book describes the value of his theories for
today's managers. The authors carefully outline how to put McGregor's thinking into practice in your own
business so you can: Devise a better performance management system Form and supervise effective
management teams Build cooperation instead of internal competition Cultivate an intrinsically motivating,
values-driven workplace Create a cause worthy of employee commitment Also featured are examples from a
host of companies and leaders who have flourished under McGregor's approach. Authoritative and highly
instructive, Douglas McGregor, Revisited offers new generations of managers important lessons from history
and from the field. Praise for Douglas McGregor, Revisited "This book revisits in a contemporary manner
the most important question facing management today: given what we know about human nature, how
should work be managed so as to unleash the vast creative potential of human beings? The evidence is
overwhelming that many people either come to an organization or can be appropriately led to exhibit the
behavior McGregor characterized as 'Theory Y.' This book provides a 'how-to' approach for developing
people at work and for establishing high performance organizations."-Joseph A. Maciariello, Horton
Professor of Management Peter F. Drucker Graduate School of Management, Claremont Graduate
University and Claremont McKenna College. Author of Lasting Value: Lessons from a Century of Agility at
Lincoln Electric Douglas McGregor's seminal works, The Human Side of the Enterprise and The
Professional Manager, debunked Taylorism and described a revolutionary way to manage people. He was the
first to apply the findings in behavioral science to the world of business. Based on what had been learned
about human behavior, McGregor explored the implications of managing people in a different manner than
tradition dictated. The nature of work today makes McGregor's ideas more relevant than ever before. This
important book applies his thinking to today's business world, proving again that the human aspect of work is
crucial to organizational effectiveness. It also suggests how you can change your thinking and implement his
ideas in your own business and workplace.
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From reader reviews:

Corey Ison:

The book Douglas McGregor, Revisited: Managing the Human Side of the Enterprise make one feel enjoy
for your spare time. You need to use to make your capable considerably more increase. Book can for being
your best friend when you getting strain or having big problem with the subject. If you can make looking at a
book Douglas McGregor, Revisited: Managing the Human Side of the Enterprise to become your habit, you
can get far more advantages, like add your personal capable, increase your knowledge about a number of or
all subjects. It is possible to know everything if you like start and read a guide Douglas McGregor, Revisited:
Managing the Human Side of the Enterprise. Kinds of book are a lot of. It means that, science book or
encyclopedia or others. So , how do you think about this book?

Ann Fortune:

As people who live in typically the modest era should be revise about what going on or data even knowledge
to make these people keep up with the era which is always change and move forward. Some of you maybe
will certainly update themselves by studying books. It is a good choice in your case but the problems coming
to you actually is you don't know which one you should start with. This Douglas McGregor, Revisited:
Managing the Human Side of the Enterprise is our recommendation to cause you to keep up with the world.
Why, as this book serves what you want and need in this era.

James Esparza:

Nowadays reading books be than want or need but also get a life style. This reading practice give you lot of
advantages. The benefits you got of course the knowledge even the information inside the book that will
improve your knowledge and information. The details you get based on what kind of reserve you read, if you
want drive more knowledge just go with education and learning books but if you want experience happy read
one along with theme for entertaining for example comic or novel. Often the Douglas McGregor, Revisited:
Managing the Human Side of the Enterprise is kind of e-book which is giving the reader capricious
experience.

Jerri Jackson:

Hey guys, do you wants to finds a new book to study? May be the book with the headline Douglas
McGregor, Revisited: Managing the Human Side of the Enterprise suitable to you? Often the book was
written by renowned writer in this era. The particular book untitled Douglas McGregor, Revisited: Managing
the Human Side of the Enterpriseis one of several books this everyone read now. This particular book was
inspired a number of people in the world. When you read this e-book you will enter the new dimension that
you ever know prior to. The author explained their concept in the simple way, consequently all of people can
easily to be aware of the core of this guide. This book will give you a lot of information about this world
now. So that you can see the represented of the world within this book.
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