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You've completed the merger agreement. Now, how do you make the merger work? Nonprofit Mergers Part
II helps you create a comprehensive plan to achieve integration. It addresses large, strategic issues as well as
small practical ones. Integration issues and how to handle them Section I: Going the Distance provides a
broad view of integration, its challenges, and how to meet them. Topics include the basic tenets of
organizational change; what success looks like in a well-implemented merger; the purpose and content of an
integration plan; how to address people issues through leadership and planning; and the relationship between
effective leadership, effective communication, and their combined contribution to integration success. How
to create a useful integration plan Section II: Creating an Integration Plan takes you step-by-step through this
essential process. You'll learn about integration of boards, cultures, management, staff and volunteers,
programs, communications and marketing, and systems—one by one, in detail; the steps needed to create
each section of the plan; common challenges, roadblocks, and crises that will arise, and how to respond when
they do; and processes, procedures, and interventions likely to be most helpful and necessary. Software helps
you create an organized plan Included with the book is a CD-ROM with a detailed integration plan template.
Use it to keep your planning organized and on track. This useful guide also includes sample integration
plans, worksheets, checklists, and tips and quotes from leaders of merged organizations. Nonprofit Mergers
Part II is a must-read for anyone considering, embarking on, of just completing a merger!
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From reader reviews:

Thomas Barreto:

Do you have favorite book? In case you have, what is your favorite's book? Book is very important thing for
us to learn everything in the world. Each book has different aim or even goal; it means that guide has
different type. Some people sense enjoy to spend their time to read a book. They may be reading whatever
they consider because their hobby is reading a book. Why not the person who don't like examining a book?
Sometime, man feel need book whenever they found difficult problem or exercise. Well, probably you'll
have this The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger.

Ross Larson:

This The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger book is just not
ordinary book, you have after that it the world is in your hands. The benefit you obtain by reading this book
is information inside this publication incredible fresh, you will get information which is getting deeper an
individual read a lot of information you will get. That The Nonprofit Mergers Workbook Part II: Unifying
the Organization after a Merger without we know teach the one who reading through it become critical in
considering and analyzing. Don't end up being worry The Nonprofit Mergers Workbook Part II: Unifying the
Organization after a Merger can bring when you are and not make your case space or bookshelves' become
full because you can have it inside your lovely laptop even cell phone. This The Nonprofit Mergers
Workbook Part II: Unifying the Organization after a Merger having very good arrangement in word as well
as layout, so you will not really feel uninterested in reading.

Michael Nunn:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading routine give you lot of advantages. The benefits you got of course the knowledge the particular
information inside the book in which improve your knowledge and information. The info you get based on
what kind of publication you read, if you want send more knowledge just go with education and learning
books but if you want experience happy read one along with theme for entertaining including comic or
novel. Typically the The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger is
kind of e-book which is giving the reader erratic experience.

Harold Smith:

People live in this new time of lifestyle always try to and must have the spare time or they will get lots of
stress from both day to day life and work. So , whenever we ask do people have time, we will say absolutely
indeed. People is human not really a robot. Then we question again, what kind of activity are there when the
spare time coming to you of course your answer may unlimited right. Then do you try this one, reading
textbooks. It can be your alternative within spending your spare time, the particular book you have read is
actually The Nonprofit Mergers Workbook Part II: Unifying the Organization after a Merger.
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