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Bachelor Thesis from the year 2008 in the subject Business economics - Trade and Distribution, grade: 1,
European Business School London / Regent's College, language: English, abstract: Thisresearchis
concerned with the evaluation of factors that contribute towards sustainable competitive advantage in the
food retail sector in China. Increasing globalisation encounters problems to market particularities from the
macro and micro point of view. This research emphasises on the evaluation of political, economical, social,
technological, ecological, and legal factors, the market attractiveness based on the bargaining powers of
buyers and suppliers, the transformation of resources into capabilities, and the creation of value along the
supply chain of key international market players. The research is undertaken on the bases of cutting edge
literature, articles, and journals. It is enriched by the use of primary research in the form of an interview with
the general manager of Metro Cash & Carry, the world's largest self service food and non food retailer.
Contemporary studies have been conducted through online sources. The contributing factors for a successful
strategic alignment in China are economies of scale and scope. This has been gathered from the analysis and
encompasses t the product range and the store format adaptability and excellent procurement logistics with
regards to strong supplier relationship management. The store format adaptability arises from excellent local
supplier relationship for optimized product fit. The implications of this research derive recommendationsin
the area of quality and freshness of product assortment, excellent global procurement logistics, political
negotiation powers, and organic growth for sustainable competitive advantage for future expansion.
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From reader reviews:
Lee Néelson:

Have you spare time for the day? What do you do when you have more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a
wander, shopping, or went to the actual Mall. How about open or perhaps read a book entitled International
Strategies of the Food Retail Industry? Maybe it isfor being best activity for you. Y ou know beside you can
spend your time with your favorite's book, you can smarter than before. Do you agree with its opinion or you
have additional opinion?

Ray Chung:

Book will be written, printed, or highlighted for everything. Y ou can recognize everything you want by a e-
book. Book has a different type. Asit is known to us that book isimportant thing to bring us around the
world. Alongside that you can your reading expertise was fluently. A guide International Strategies of the
Food Retail Industry will make you to become smarter. Y ou can feel alot more confidence if you can know
about every thing. But some of you think this open or reading any book make you bored. It is far from make
you fun. Why they can be thought like that? Have you looking for best book or ideal book with you?

Carol Williams:

Now aday folks who Living in the erawherever everything reachable by connect with the internet and the
resources inside it can be true or not need people to be aware of each information they get. How alot more to
be smart in having any information nowadays? Of course the correct answer is reading a book. Reading a
book can help men and women out of this uncertainty Information specially this International Strategies of
the Food Retail Industry book because this book offers you rich info and knowledge. Of course the
information in this book hundred per cent guarantees there is no doubt in it everbody knows.

Mark Garcia;

Reading a book to get new life stylein this calendar year; every people loves to read a book. When you
examine a book you can get agreat deal of benefit. When you read publications, you can improve your
knowledge, mainly because book has alot of information onto it. The information that you will get depend
on what types of book that you have read. If you need to get information about your study, you can read
education books, but if you want to entertain yourself you can read afiction books, such us novel, comics, as
well as soon. The International Strategies of the Food Retail Industry will give you new experiencein
looking at a book.
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