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Get connected and improve outcomes with a more modern approach to project management

Project Management 2.0 tackles the new emerging approach and toolset for practicing project management
in a virtual world. Author Harold Kerzner is recognized as the thought leader in project management, and in
this book, he shows how PM 2.0 offers better outcomes with a focus on new tools, better governance,
improved collaboration, and more meaningful reporting using KPIs, metrics, and dashboards. This full color
guide explores the impact PM 2.0 changes are having on organizations around the world, and provides a
detailed comparison with PM 1.0 to help practitioners adopt new techniques and tools to use within their
existing project management approach.

At its core, PM 2.0 recognizes that a new generation of workers grew up in a Web 2.0 world of web-based
project management tools that allow virtual or distributed teams to work together much more closely than in
the past. Advances in technology and information flow have shown that traditional project management
techniques are ineffective for many of today's projects. This book offers an alternative with PM 2.0, an
updated approach that aligns more closely with the modern workflow.

Discover the new project management tools that are changing the workflow●

Learn how to improve collaboration with stakeholders●

Explore new ideas and processes for better project governance●

Achieve more meaningful information reporting with traditional tools●

Project management is an integral component of successful business operations. With today's technology,
teams are no longer limited by distance or time zones – so why are they being managed with approaches that
are? This book provides a framework more relevant to the way people work today. For the project manager
looking to increase efficiency and improve outcomes, Project Management 2.0 provides the information and
tools that can make it happen.
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From reader reviews:

Frances Carlton:

What do you ponder on book? It is just for students since they are still students or the item for all people in
the world, the particular best subject for that? Just you can be answered for that issue above. Every person
has several personality and hobby for every single other. Don't to be forced someone or something that they
don't want do that. You must know how great as well as important the book Project Management 2.0. All
type of book are you able to see on many sources. You can look for the internet methods or other social
media.

Dustin Davis:

Typically the book Project Management 2.0 has a lot of knowledge on it. So when you read this book you
can get a lot of gain. The book was compiled by the very famous author. Tom makes some research ahead of
write this book. That book very easy to read you can get the point easily after perusing this book.

Dane People:

As a scholar exactly feel bored to help reading. If their teacher expected them to go to the library in order to
make summary for some guide, they are complained. Just small students that has reading's spirit or real their
leisure activity. They just do what the trainer want, like asked to the library. They go to there but nothing
reading significantly. Any students feel that examining is not important, boring along with can't see colorful
photos on there. Yeah, it is for being complicated. Book is very important for you. As we know that on this
age, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's country.
Therefore , this Project Management 2.0 can make you sense more interested to read.

Kathleen Carroll:

What is your hobby? Have you heard that will question when you got learners? We believe that that question
was given by teacher for their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person just like reading or as looking at become their hobby. You must know that reading is
very important as well as book as to be the matter. Book is important thing to increase you knowledge,
except your personal teacher or lecturer. You find good news or update about something by book. Different
categories of books that can you go onto be your object. One of them is Project Management 2.0.
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